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MONTHLY PROGRESS UPDATE (CONSTRUCTION)

NORTH FLORIDA AREA OFFICE

31 March 2001

Contract Number:  DACW62-97-D-0009tc "Contract Number:  DACW17-96-C-0005" \f C \l 1
Contractor: Fluor Daniel/IT Corporation

Contract Description: Coleman Evans Superfund Site, Soils Remediation, Whitehouse, Florida

Project Manager: Todd Trulock

Scope of Work:  The work includes excavation and thermal treatment of approximately 55,000 cubic yards of PCP and dioxin contaminated soil.  Soil will be treated on-site and used as backfill after treatment.  Contract is a cost-reimbursement type issued by Nashville District with design by Kansas City District.

Award Date:  8 January 1999

Notice to Proceed Date: 15 Oct 1999

Status:  Treatment of contaminated soil began on September 12, 2000.  Following a fugitive dust emission that occurred at the site on September 14, 2000, operational procedures and TDU equipment were modified prior to continuing treatment.  EPA has obtained access to excavate contaminated soil in three residential properties to the south of the site.  A second interim unsatisfactory performance evaluation has been issued to the prime contractor, IT.  Also, an interim unsatisfactory performance evaluation for the TDU subcontractor, Weston, has been issued.  TDU continued to experience major operational problems and Weston is in the process of an engineering evaluation to determine required corrective measures.  

All equipment and personnel were demobilized from the site the week of December 4, 2000 for a period expected to reach six months while required changes to the TDU are being engineered and fabricated.  Corps and IT Corporation are reviewing Weston’s engineering evaluation to determine if the proposed actions will make the unit operable.  CENWK has recommended terminating IT and Weston and replacing them with a CENWK PRAC Contractor.  CESAJ has evaluated this recommendation and recommended continuing with IT/Weston.  Final approval of Weston's Re-Design effort was given on March 13, 2001 and Notice to Proceed on procurement items occurred on March 14, 2001 to begin site evaluation for the retrofit effort.  Both IT Corporation and Weston will remobilize to the site on June 26, 2001 to begin the assembly of procurement items for the TDU.  The current planned schedule of events is as follows:  June 26, 2001 – Mobilization to site; September 15, 2001 – Shakedown TDU; October 1, 2001 – Evaluation Test; October 15, 2001 – POP Test, November 8, 2001 – TDU Full Operation.

