US ARMY CORPS OF ENGINEERS

SMALL BUSINESS PROGRAM COMPLIANCE 

REVIEW CHECKLIST

PART I - GENERAL INFORMATION
1.  CONTRACTOR:  

2.  ADDRESS:  

3.  PHONE:  

4.  CONTRACTOR’S SUBCONTRACTING PLAN ADMINISTRATOR: 

   Name: 

   Title:  

5. ACTIVE CORPS OF ENGINEERS CONTRACTS WITH INDIVIDUAL SUBCONTRACTING PLANS:

Contract Number     





Value 

 1. 
 2.

 3.

6.  DATE OF REVIEW:  

-----------------------------------------------------------------------------------------------------------------
PART II - CONTRACTOR’S OVERALL PERFORMANCE UNDER INDIVIDUAL SUBCONTRACTING PLANS

1.  Do current records exist which address corporate policy or internal guidance to company buyers to subcontract with small business, small disadvantaged and women-owned business firms?  Yes ( No (  
 

2.  Are such records displayed?  Yes ( No ( 

3.  Describe method used to identify Large Business (LB), Small Business (SB), Women-owned Small Business (WOSB), Small Disadvantaged Business (SDB), and when appropriate, Historically Black Colleges and Universities and Minority Institutions (HBCU/MI). 

4.  Describe efforts undertaken to broaden SB and SDB active vendor base.  

5a.  Is the contractor relying on written representations of subcontractors' representations as described in FAR 52.219-0008(d)?  Yes (  No (
5b.  Is the contractor requiring adequate documentation from SDB firms to ensure they have been certified as required by SBA?  Yes (  No (  Type of documentation:  

6.  Does documentation exist which reveals procedures used for obtaining subcontracting by selective specialist? Yes ( No (  

7a.  Describe the method used by the firm to generate the amounts shown in the SF 294s and SF 295s.  How were the amounts verified?  A copy of the procedures or guidance for completion of these forms is ( is not attached (
7b.  A review of the purchase order/contracts to small businesses to support the figures on the SF 294’s and SF 295’s demonstrated the following:   

8.  Does contractor have an effective training program or records of internal guidance and encouragement to other company personnel through workshops or training? Yes (  No (
9. Does the contractor arrange solicitations, provide adequate bid preparation time, and adjust quantities, delivery schedules, and specifications to increase SB, SDB and WOSB firms' participation in bidding?  Yes (  No ( 

10.  Does the contractor assist SB and SDB firms and counsel them as to why they failed to receive an award? Yes ( No (  How?  

11. Does the contractor use SBA’s PRONET, Procurement Technical Assistance Centers (or attend SB Procurement Fairs) to increase bidding opportunities?  If yes, are listings used effectively?  Describe any other methods the contractor uses to identify SB firms (i.e., listings from professional organizations, newspaper advertisements, etc.).

12. Is the Subcontracting Plan Administrator in compliance with submitting accurate and timely reports? Yes (  No (
If no, what will the contractor do to correct?

13. Do records show that the contractor has required all large business subcontractors who receive an award in excess of $500,000 (for service and supply) or $1,000,000 for construction, to adopt a plan similar to the plan agreed to by the contractor?  

Yes (  No (  


(a)  Does contractor have acceptable plan(s)?  


(b) Does contractor have original SF 294(s)?  


(c)  Copies of SF 295(s)?  

14. Do records show that each subcontract award of more than $100,000 reveals: (a) whether SB was solicited and if not why not, (b) whether SDB was solicited, if not, why not; and (c) reason why award was not made to SB/SDB? Yes (  No (  .

15a.  Is contractor meeting subcontracting goals? Yes (  No (
15b.  If contractor is not achieving subcontracting goals, what mechanisms are proposed or in place to ensure the firm will be achieving subcontracting goals.  Have set-asides been considered?

15c.  If contractor is not meeting goals are the reasons why explained in detail on applicable SF 294? SF 295? Yes ( No (   

15d.  Are the types of supplies/services subcontracted consistent with those identified in the subcontracting plan? Yes (  No (  If no, provide explanation.

15e.  If this is an Indefinite Delivery Type Contract, have orders been placed for the type of work that the subcontracting plans states will be subcontracted?   Yes (  No ( N/A (  If no, provide explanation.  

16. Describe methods used by contractor to monitor performance in meeting goals, including feedback mechanisms. 

17.  Does it appear that the contractor recognizes its obligation to use its best efforts in awarding subcontracts to WOSB concerns?  Yes (  No (  

PART III - SUMMARY AND RECOMMENDATION

1.  Exit interview conducted on              with 

2.  A Small Business Administration Representative ( did ( did not participate in this review.

3.  Contractor’s performance in complying with subcontracting program and individual subcontracting plan requirements is:

( Outstanding  

( Acceptable  

( Marginal  

( Unsatisfactory

Summarize basis for rating given

 4.  If performance is marginal or unsatisfactory, detail reasons for program or plan deficiencies and identify recommendations made to contractor to correct deficiencies. 

Signature______________________________________Date:______________


Debra K. Overstreet



Deputy for Small Business



Jacksonville District, US Army Corps of Engineers



904-232-1150



debra.k.overstreet@usace.army.mil

CF:

Contracting Officer 

Contractor

Engineering Division (A-E contracts only)

Technical Division

ACO (Construction contracts only)

SBA CMR
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