SMALL BUSINESS SUBCONTRACTING PLAN

DATE:


_________________

CONTRACTOR:
___________________________________________________

ADDRESS:

___________________________________________________




___________________________________________________

TELEPHONE:
____-_____-________

FAX NUMBER:           ____-_____-________

SOLICITATION NO:
____________________________________________

PROJECT TITLE:  
_________________________________________________________

__________________________________________________________

1.
The following, together with any attachments, is hereby submitted as a Subcontracting 
Plan to satisfy the applicable requirements to Public Law 99-661, Section 1207, and 
Public Law 100-180, Section 806.  

2.
In developing the subcontracting goals for this plan, we took into account the

type of 
work to be accomplished during the life of the contract, the technical capability of companies necessary to accomplish the goals of the district, and the availability of local, capable subcontractors that were experienced in providing services for the Jacksonville District and the requirements stated in the solicitation.   We will solicit and award requirements to small business (SB) concerns, certified small disadvantaged business (SDB) concerns, women-owned small business (WOSB) concerns, Historically Underutilized Business Zone (HUBZone) certified businesses, veteran owned small business (VOSB), and service-disabled veteran-owned small business (SVOSB) concerns to the maximum extent practicable for this requirement.

3.  The following dollars and percentages apply:  (If the contract contains priced options, the following breakdown must be provided for the base and each option on a separate basis. A spreadsheet may be completed to satisfy this requirement and attached to this plan. Or, if the base and options are for the same dollar amounts and will provide the same subcontracting opportunities, simply state:  The dollars and percentages below apply on a separate basis to the base and each of the contract options.)







Dollar amount

Percentage


a. Total contract amount per period
____________

100%


b.  Total amount to be subcontracted
____________

__% (b$ divided by a$)


      per period


c.  Subcontracts to large business
____________

__% (c$ divided by b$)


     per period


d.  Subcontracts to small business
____________

__% (d$ divided by b$)

        (This includes awards to SB, SDB, WOSB, HUBZone, VOSB & SVOSB firms) per period


e.  Subcontracts to SDB concerns
____________

__% (e$ divided by b$)


     per period


f.  Subcontracts to WOSB concerns
____________

__% (f$ divided by b$)


     per period


g.  Subcontracts to HUBZone concerns  ____________

__%(g$ divided by b$)


     per period

h.  Subcontracts to VOSB concerns
____________

__% (h$ divided by b$)


     per period


i.  Subcontracts to SVOSB concerns  
____________

__%(i$ divided by b$)


     per period


j.  This procurement does/does not (circle one) provide subcontracting opportunities for Historically Black Colleges and Universities/Minority Institutions (HBCU/MIs). If opportunities exist, indicate dollar amount anticipated to be awarded to HBCU/MI and the name(s) of the HBCU/MI:    $_________________________     _________________________________

This plan provides a team of highly capable subcontractors with exceptional experience to serve the Jacksonville District.   The subcontractors were selected based on their abilities, experience, standards of quality and on-time delivery performance in their required disciplines.

(c) 
The following principal products and/or services will be subcontracted under 
 this contract, and the distribution among small business, SDB, WOSB, HUBZone, VOSB, and SVOSB business concerns is as follows: (this information may be provided in a spreadsheet attached to the subcontract plan)

Company Name

Business Type

    
   Type work to be performed

City, State              (Indicate all that applies: SB, SDB, WOSB,

 HUBZone, VOSB, SVOSB)


 (d) Utilization of SB, SDB, WOSB, HUBZone, VOSB, and SVOSB concerns will be accomplished by:

Requirements will be reviewed for various efforts that can be subcontracted to small, SDB, WOSB, HUBZone, VOSB and SVOSB suppliers.

Targeting specific areas, when appropriate, for technical review and to identify specific areas for consideration for breakout for SB competition.  Efforts will also be made to work with our large business subcontractor to ensure a flow down of these percentages to their subcontractors as required.

Conducting searches utilizing the PRO-Net system (located at http://www.sba.gov) and our internal Supplier Database to identify suppliers that may provide supplies and miscellaneous services that can be procured through small, SDB, WOSB, HUBZone, VOSB, and SVOSB concerns.

We recognize that only firms that have been certified by the US Small Business Administration (SBA) as small disadvantaged businesses (SDB) and HUBZone small businesses can be counted towards our achievement of these two goals.  Certifications can be verified at the SBA PRO-Net website, located at http://www.sba.gov.

(e)
Indirect and overhead costs have/have not been   (circle one) included in the goals specified in 3(b), above.

(f)
Our Small Business Program has received a  _______________________   

rating as a result of DCMC/Corps of Engineers Small Business Program Review.  (Indicate DCMC or Corps, or Not Applicable if a rating has not been received.)

4.
The following individual will administer the subcontracting program, and these duties will not be reassigned without prior approval of the Contracting Officer:


NAME:

______________________ 




Small Business Liaison Officer (SBLO)


ADDRESS:
______________________




______________________


TELEPHONE:
(    ) ____-______
FAX:  (   )____-______


E-MAIL ADDRESS:  _____________________________

This individual’s specific duties, as they relate to this firm’s subcontracting program, are as follows:

General overall responsibility for this company’s Small Business Program, the development, preparation, and execution of individual subcontracting plans and for monitoring performance relative to contractual subcontracting requirements contained in this plan, including, but not limited to:

(a)
Developing and maintaining bidding lists of small, SDB, WOSB, HUBZone, VOSB, SVOSB and HBCU/MI concerns from all possible sources.

(b)
Ensuring that procurement packages are structured to permit small, SDB, WOSB and HUBZone small business concerns to participate to the maximum extent possible.

(c)
Assuring inclusion of small, SDB, WOSB, HUBZone, VOSB, SVOSB concerns in all solicitations for products or solicitations for products or services that they are capable of providing.

(d)
Reviewing solicitations to remove statements, clauses, etc., which may tend to restrict or prohibit small, SDB, WOSB, HUBZone, VOSB, SVOSB participation.

(e)
Ensuring periodic rotation of potential subcontractors on bidders’ lists.

(f)
Ensuring that the bid proposal review board documents it reasons for not selecting low bids submitted by small, SDB, WOSB, WOSB, HUBZone, VOSB and SVOSB concerns.

(g)
Ensuring the establishment and maintenance of records of solicitations and subcontract award activity.

(h)
Attending or arranging for attendance of company counselors at business Opportunity Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc.

(i)
Conducting or arranging for conduct of motivational training for purchasing personnel pursuant to the intent of Pub. L. 99-66, Section 1207, and Pub. L. 100-180, Section 806. 

(j)
Monitor attainment of proposed goals.

(k)
Preparing and submitting periodic subcontracting reports required.

(l)
Coordinating contractor’s activities during the conduct of compliance reviews by Federal agencies.

(m)
Coordinate the conduct of contractor’s activities involving its small business subcontracting program.

We agree that the clause entitled Utilization of Small, Small Disadvantaged and Women-Owned Small Business Concerns will be included in all subcontracts which offer further subcontracting opportunities, and all subcontractors (except small business concerns) who receive subcontracts in excess of $1,000,000 for construction or $500,000 for services will be required to adopt and comply with a subcontracting plan similar to this one.  Such plans will be reviewed by comparing them with the provisions of Public Law 99-661, Section 1207, and Public Law 100-180, Section 6, assuring that all minimum requirements of an acceptable subcontracting plan have been satisfied.  The acceptability of percentage goals will be determined on a case-by-case basis depending on the supplies/services involved, the availability of potential small, SDB, WOSB, HUBZone, VOSB and SVOSB small business subcontractors, and prior experience.  To ensure subcontractor compliance with submitted subcontracting plans, the SBLO indicated above will monitor the submission of the Standard Form 294 and Standard Form 295, which will be submitted under the basic contract and/or, as time and availability of funds permit, conduct periodic visits to subcontractors’ facilities to review applicable records and subcontracting program progress.

We agree to submit such periodic reports (Standard Form 294 and 295) and cooperate in any studies or surveys as may be required by the contracting agency or the SBA in order to determine the extent of compliance by the bidder with the subcontracting plan and with the Small Business Program clauses contained in this contract.

We agree to maintain at least the following types of records to document compliance with this subcontracting plan:

SB, SDB, WOSB, HUBZone, VOSB and SVOSB concern lists, guides and other data identifying such type firms.

Organizations contacted for SB, SDB, WOSB, HUBZone, VOSB, and SVOSB sources.

Records on all subcontract solicitations over $100,000 indicating on each solicitation (1) whether small business concerns were solicited, and if not, why not; (2) whether small disadvantaged business concerns were solicited, and if not, why not; and (3) whether WOSB concerns were solicited, and if not, why not; (4) whether HUBZone small business concerns were solicited, and if not, why not; (5) whether VOSB concerns were solicited, and if not, why not; (6) whether SVOSB concerns were solicited, and if not, why not;  and (7) reasons for the failure of any of these small business concerns to receive the subcontract award.

Records to support other outreach efforts:  Contacts with Minority and Small Business Trade Associations, attendance at small and minority business procurement conferences and trade fairs, etc.

Records to support internal activities to guide and encourage buyers; workshops, seminars, training programs, etc.  Monitoring activities to evaluate compliance.

Records to support subcontract award data to include name, address and business size self-certification of subcontractor.

Signed:___________________________________

Date:____________________

Name___________________________________________________

Title ___________________________________________________

format revised 8/18.03;SubK Plan Format
